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A. Introduction 
 
This policy outlines responsibilities for the approval of UC Denver applications for extramural 
funding and program sponsorship. 
 
The UC Denver PI, Department, School, and Grants and Contracts are responsible for 
complying with and enforcing the processes outlined in this policy. 
 
This policy is applicable to all extramural requests for program funding and sponsorship 
including grant applications, contract proposals, or other proposals for research, training, or 
service support.  This policy does not apply to gifts, bequests, and donations generated under 
the authority of the CU Foundation.  This policy is applicable to non-monetary agreements 
which meet the definition of Sponsored Projects as outlined herein. 
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C. Policy Statement    
 
1. All requests for extramural support must include the institutional authorizing signature.  
This signature authority has been delegated to the Director of Grants and Contracts by the 
Chancellor. 

 
2. Sponsored projects, including non-monetary agreements generated by faculty members 
of UC Denver, will be managed by UC Denver.  Awards should be directed to UC Denver 
as the principal institution.  Faculty will not divert UC Denver awards to other institutions 
(e.g., CU Foundation, University Physicians, Inc.) for management. All sponsored projects 
will be subject to applicable UC Denver direct and Facilities and Administrative (“F&A”) cost 
policies.   

 
3. If an activity provides for collaborative work at another institution, a subcontract or 
subaward will be established subject to required approvals with that institution.  The 
subcontracted portion of the award will be subject to applicable award regulations. 

 
4. The primary objective of Grants and Contracts shall be to provide administrative support 
to the extramurally funded projects of the UC Denver.  It shall also provide administrative 
review and institutional signature for all agreements meeting the definition of a sponsored 
project involving extramural funds and non-monetary agreements. 

  
D. Definitions 
  

1. Application Package is a completed application (scientific presentation, budget, and any 
necessary administrative paperwork) plus all necessary internal approval forms, i.e., 
Human Subject Review Committee forms, Animal Care Facility clearances, etc.  The terms 
“application” and “proposal” may be used interchangeably throughout this policy.  

 
2. Approval of Application for Grant or Contract (“Routing Form”) is a form accompanying 
the completed application or proposal through the chain of UC Denver approval.  
Signatures on the form indicate the University's willingness for the proposed project to be 
undertaken within the terms specified in the proposal and on the approval form.  The form 
is for internal use only and is not to be sent to the sponsor.   

 
3. Consideration of Non-Monetary Research Agreements (“Non-Monetary Form”) is used to 
accompany projects which involve more than the transfer of material, but do not include 
financial support from a sponsor.  See, Non-Monetary Award definition, D.6., below.  The 
Non-Monetary form is used in lieu of the Routing Form and the form must accompany the 
non-monetary agreement through the chain of UC Denver approval.  Signatures on the 
form indicates the University's willingness for the proposed project to be undertaken within 
the terms specified in the contract and Non-Monetary Form.  The form is for internal use 
only and is not to be sent to the sponsor.  See, Exhibit C. 
 
4. Extramural Support is funding for research, training, or public service projects provided 
by federal or private sources outside the University.  See definition of Sponsored Project, 
D.8.   
 
5. Master Agreements for the purpose of this policy are industry sponsored agreements 
that usually do not include a scope of work and do not identify an individual (a Principal 
Investigator) to lead the project. Specific work to be conducted under a Master Agreement 
is established through the issuance of an attachment to the Mater Agreement, e.g., a “task 
order” or “project agreement” that will include the scope of work and the amount of 
compensation to be paid.  Master Agreements are not considered Sponsored Projects until 
a task order or project agreement (the scope of work and compensation) has been finalized 
and attached to the Master Agreement.  
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6. Non-Monetary Agreements are considered Sponsored Projects (as defined in this policy) 
except that no financial support is provided by the external agency or entity sponsoring the 
agreement.  Instead, the sponsor may support the project by providing other goods such as 
materials, supplies, and/or equipment. 

 
7. Proposal is a document in which a prospective Principal Investigator (“PI”) describes a 
plan for a research, training or another project and requests financial support.  The terms 
“application” and “proposal” may be used interchangeably throughout this policy. 

 
8. Sponsored Projects are research, instructional, or public service activities that are 
related to the mission of the UC Denver and sponsored by  external agencies or entities.  
If an award meets at least one of the following criteria, it is likely a Sponsored Project.  
However, the existence of any one of the criteria may not be determinative. 
 

a. The award is a grant or contract from a governmental entity, unless 
exempted under OMB Circular A-21. 

 
b. The proposal responds to a Request for Application (RFA), Request 

for Proposal (RFP), or other formal solicitation, and the project is 
initiated by notice of award.  Certain RFPs issued by private charitable 
foundations may not qualify as a Sponsored Project. 

 
c. The award includes terms that bind the university to a list of scholarly 

or scientific inquiry. 
 
d. The Statement of Work specifies programmatic objectives mutually 

agreed upon by the university and the sponsor, which are to be 
accomplished within a specific period of time or within a detailed 
budget framework. 

 
e. The sponsor is entitled to receive the following types of deliverables: a 

detailed technical report of research results, milestone reports, or a 
required report of allowable expenditures.  Certain reporting 
requirements of private charitable foundations that are stewardship- or 
accountability-oriented may not qualify as Sponsored Projects. 

 
f. The award requires separate accounting procedures and detailed 

financial reports. 
 
g. The sponsor requires the return of unexpended funds or only 

reimburses for incurred costs (expenditure-driven). 
 
h. The award provides for compliance audits by or on behalf of the 

sponsor, which may or may not include a financial audit. 
 
i. The award is for a project requiring compliance oversight including, 

but not limited to: human subjects, animal use, biohazards, or bio-
safety. 

 
j. The award terms include publication or data restrictions or monitoring. 
 
k. The sponsor requests intellectual property rights or controls the 

disposition of capital equipment. 
 



 

 

l. The award is by a sponsor who has licensing rights to inventions from 
the same lab/researcher benefiting from the award. 

 
m. The sponsor designates a sponsor employee (agent) as project 

technical monitor (as opposed to designating a contact person to 
improve communications). 

 
n. The award is for a sub-award project under a federal award. 
 
o. The award requires a matching or cost sharing commitment on the 

part of the university. 
 
p. The award generates program income to a federal award. 
 
q. The award from the sponsor is for membership fees to centers and 

affiliate programs.  The university may receive membership fees for its 
centers and affiliate programs, as characterized by any one of the 
following examples: 

 
i. The member agreement imparts “Center Member” status to 

the sponsor. 
 

ii. The member receives the right to exert any type of control 
over the operation of the institute, center or program. 

 
iii. The member receives special or discounted access to 

laboratories or other university facilities for its use. 
 

iv. The member receives patent, licensing rights, or other 
intellectual property rights provisions benefiting the sponsor. 

 

E. Procedures  
 

Due to the large number of grant and contract support projects received by UC Denver, the 
has increased the need for identification of commitments made through and risks 
associated with each project.  Thus, the UC Denver has developed a number of specific 
administrative arrangements to provide an overall review of these activities.  To expedite 
this review process, the Routing Form (Exhibit A and Exhibit B), shall be completed and 
routed with each application package, proposal, or any other form of request for extramural 
funding, except for Non-Monetary Agreements.  The Non-Monetary Form (Exhibit C) shall 
be completed for and routed with all Non-Monetary Agreements.   

 
Additional forms that are required in specific situations include:  

 
• Clinical Trials Required Form Effort Commitment and 

Certification 
Form 4-1d 

• Facilities and Administrative Costs Variance Request Form 4-4a 
• Proposal Checklist for Direct Charging of Facilities and 

Administrative Costs 
Form 4-7a 

• Request for Account Prior to the Beginning Date of a New 
Grant Award 

Form 4-
10a 

• Request for Intellectual Property Variance Form 4-1b 
  

The routing requirement shall not apply to Master Agreements as defined herein (that is, 
Master Agreements that do not include a scope of work nor a PI to perform the work).  
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Once the specific terms of the scope of work and compensation have been finalized, the 
scope of work and compensation to be paid shall be attached to the Master Agreement by 
a Task Order or Project Agreement and the application shall be routed as outlined above.   
 
The signatures required for processing a Routing Form, along with associated 
responsibilities, are as follows: 

 
1. Principal Investigator (PI) is responsible for the technical content and quality of the 
proposed project.  The PI assures that the project and other professional activities are 
compatible, that no individuals on the project will have commitments in excess of 100 
percent effort, and accepts responsibility for the proper technical and financial conduct of 
the project as indicated in the certification statement on the routing form. 

 
2. Department Chair indicates that the proposed project is appropriate to the department's 
mission, that staff and budget commitments are in accordance with the departmental 
programs and space availability and the Chair accepts responsibility for technical and 
financial conduct of the project.   
 
The Department Chair signature also indicates that the prospective PI is a full-time 
faculty or academic staff member who possesses the stature, judgment, and technical 
competence necessary for the direction of the proposed project. 
 
Additionally, signature of the Department Chair indicates that the PI has not been given 
notice of termination of faculty appointment, has not tendered a resignation of faculty 
appointment, and that there are no circumstances known to the chair that would 
jeopardize the performance of a grant obligation by the principal investigator.  Note: This 
signature may be an approved designee or other individual in an acting capacity.  When 
the chair or designee is unavailable, the requirement for this signature may be waived by 
the dean.) 

 
3. Dean or Administrator indicates approval of the academic content of the application, that 
space and personnel are available with which to pursue the project, and that the project is 
appropriate to and coordinated with the school or units, programs, and policies.  The  
signature verifies regulatory compliance, such as approval of human subjects and/or animal 
care protocols, resolution of biosafety issues, and it indicates acceptance of responsibility 
for financial and technical conduct of the project.  (This signature may be a designee or 
other individual in an acting capacity.) 

 
4. Grants and Contracts indicates that University and sponsor policies have been met and 
that the application is complete.  Specifically, Grants and Contracts signature indicates: 

 
a. All approvals have been obtained;  

 
b. The budget is in order and any unusual requirements or commitments have been 
brought to the attention of UC Denver administration; and  
 
c. Proper coordination with and notification to the Board of Regents has been 
made. 

 
5. Other (signatures obtained only when applicable)  
 

a.  Legal Counsel indicates the legality of the terms of the award document (grant, 
contract or other) and/or legality of proposed activities or commitments expressed 
or implied in the proposal. 
 
b. Vice Chancellor indicates that Central Administration resources are available and 



 

 

that the project is consistent with UC Denver programs, plans and policies. 
 
c. Chancellor indicates approval of any deviations from normal policies and 
procedures.  The Chancellor’s signature is also an attestation that the UC Denver 
is willing to undertake the project on the basis of the proposed budget and the 
conditions detailed in the proposal or contract and on the routing form.  
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