Educational Policies and Curriculum Committee (EPCC)

Roles and Functions 
University of Colorado Denver — College of Liberal Arts and Sciences
Committee Function
· To develop, review, and recommend to the CLAS Council and/or the dean college-wide educational and curriculum policies.
· CLAS admissions, administrative drop/add, independent study, graduation requirements, etc.
· Policies that impact academic life of students, learning expectations and learning outcomes 

· Review as requested

· EPCC reviews proposed change/addition/deletion and makes recommendation to the Dean for final approval.

· To review proposals at both the undergraduate and graduate levels for catalog changes (i.e., changes to name, number, description, credit hours) to courses, majors, minors, degree, certificate programs, and other academic projects and make appropriate recommendations to the Dean, in consultation with the CLAS Council as appropriate.
· All revisions for courses for credit/degree granting programs including titles, descriptions, course number, course level, cross-listing, prerequisites
· All changes to the structure of credit/degree granting programs including:

· change in credit hour requirement 

· change in program/option/degree name

· change in program type (e.g., from BA to BS or MA to MS )

· change in program/option/degree requirements such as admission requirements, minimum GPA, graduation requirements (e.g., change in credit hours) 
· Review includes evaluation and assessment of rigor, appropriateness in the discipline, interdisciplinary consultation, duplication, relevance to the credit bearing programs, need/demand, justification/rationale for changes
· To review proposals at both the undergraduate and graduate levels for new courses, degrees, majors/minors, certificate programs, tracks, or other academic programs, paying particular attention to avoid duplication and overlap with other departments and programs.
· All new courses for credit/degree granting programs

· All new curricula for credit granting programs

· Rigor, appropriateness in the discipline, interdisciplinary consultation, duplication, relevance to the credit bearing programs, need/demand, justification/rationale for addition
· EPCC reviews proposed addition to new degree programs and makes recommendation to the Dean for final approval.

· To review proposals for the discontinuance of degrees, majors/minors, certificate programs, tracks, or other academic programs.
· Review as requested

Roles and Responsibilities
· six voting rostered faculty members and two voting students
· review and approve/table/deny proposals within two meetings from when they are proposed

· consult with peers as a representative of their division as needed
· develop policies, processes and procedures as needed and upon request
· staff liaison from the Advising Staff

· report issues, new policies, changes in requirements, etc. to CLAS advising office staff
· one non-voting representative of the Dean’s leadership team
· Consult with the Dean and Associates 

· CLAS Course and Curriculum Coordinator

· Manages CLAS.EPCC email and website content
· Manages documents, creates spreadsheets and agendas reflecting committee activity
· Coordinates communication to Registrar for Degree Audit and catalog entry

· Coordinates implementation as needed

· Coordinates NOI for the college

· EPCC chair

· Helps to establish agenda items, committee priorities

· Presents approved policies to CLAS Council and acts as primary faculty liaison 
· Notifies departments about EPCC decisions

· Votes when a majority \ cannot otherwise be met
Processes and Procedures
· At or before the first meeting of the fall semester a chairperson shall be elected from among the rostered faculty members of the committee. The term of office for the chairperson shall be one year beginning on the date of the first meeting of the fall semester.
· At or before the first meeting of the fall semester two CLAS students, one undergraduate and one graduate, shall be elected. The term of office shall be one year beginning in the fall semester.
· A committee quorum shall consist of at least half of the voting members of the committee.  The chairperson should vote only in the event of tie.  The chair or a committee member may request that a vote be taken by secret ballot when deemed desirable to do so.
· If a committee member cannot attend, they may submit their recommendations and electronic votes, to contribute to the committee or attend virtually.
· If a committee member does not meet regularly with the committee, the chair shall declare the seat vacant, and the associate dean responsible for elections shall arrange for a temporary appointment from the appropriate constituency and division until a replacement can be elected.  The definition of regular attendance will be determined by the committee.

Degree/Program Proposals:

· Unit heads/directors will need to fill out and complete a curriculum proposal or curriculum revision form.

· To prepare, faculty/curriculum committees should collect: 

· Documents and materials explaining the need for the proposed change, addition or deletion.

· Support materials to provide clarification, which may include a description of the existing program and proposed alterations, a fuller description of the proposed program (including description of curriculum), letters of support, data to justify proposed change, addition or deletion, etc.

· The proposal will be reviewed at the next regular meeting of the EPCC (time permitting). The committee may request additional information or clarification be submitted in written form, and will invite the department chair or other representative to attend the EPCC meeting.

Course proposals:
· Unit heads/directors will need to fill out and complete a course proposal or course revision form.

· To prepare, faculty/curriculum committees should collect: 

· For course revisions, include current course title, number, credit hours and revision type.  Include new description or prerequisites if part of the revision.

· For new courses, also include information about course type, contact hours, anticipated enrollment, grading, repeatability for degree, description, prerequisites and cross-listing.  An attached proposed or current syllabus must be included. 
· Any disciplines should feel comfortable requesting the retroactive review of courses, if a revision is proposed and an overlap is perceived.
Types of approvals highlighted indicates things that can be approved by CLAS Dean’s Office Course and Curriculum team without EPCC approval, though EPCC can always be consulted:

· Courses:

· New courses

· Description changes

· Title revisions

· Cross-lists

· Units of credit/variable to fixed and vice versa

· End term/deactivation

· IS courses

· Topics courses

· Prerequisites-if more than one department impacted they need to demonstrate acknowledgement from other department 

· Curriculum:

· New programs

· Credit hour revisions

· Residency revisions

· GPA revisions

· UD level required course revisions

· Adding and removing required and elective courses from requirement areas

· Ending a program

· Policies:

· Any new academic policies

· Any revisions to existing academic policies

· CLAS graduation requirements

CLAS Council manages appeals to EPCC decisions using this form/process: https://clas.ucdenver.edu/faculty-staff/content/epcc-appeal-policy-approved-12-13-2018 
